
Success Without

Sacrifice: 

A Guide to Balancing Purpose and

Leadership for Greater 

Wellbeing and Performance!
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Before we dive in, see what

others are saying about our

purpose and leadership

work! 
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Meet Your Personal Purpose and Authentic
Leadership Coach, Heshan!
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“ I recommend Heshan’s work for anyone
who wears their exhaustion as a badge of
honor...and finds it easy to show up for
everyone else (but themselves) . For those
who find themselves held hostage by a
busy mind, that know they are capable of
more, but struggle to go in a forward
direction with consistency.” 

“(This work) taught me how to connect to
purpose, take back my power and most
importantly, prioritize myself. Not in a
selfish way, but in a way that allows me to
show up for others as an authentic leader
and my best self.” 

Jay Washington

Eastern US Sales Director at
LeafHouse



Focuses on external metrics (targets, tasks,
time)

Seeks external validation (recognition, status,
financial rewards)

Often leads to stress, dissatisfaction and
fleeting happiness

Traditional Success Model (Results-Driven)

Centres on daily connection to purpose

Measures success through fulfillment and
meaning

Leads to sustainable performance, greater
wellness and long lasting enjoyment

Timeless Success Model (Purpose-Driven) 

It’s Time To Rethink Success...
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Many professionals fall into

the “false success formula”: 

“Once I achieve X, then I’ll

feel Y.” 

This leads to:
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Emotional state becomes controlled by
external environment (i.e people’s opinions,
stressful circumstances)

Operate in survival mode (highly reactive)

Compulsive chasing of results/recognition/rewards
(addiction)

1. Attachment to

outcomes and

external validation

Q. Are you attached to any outcomes right now? 
Note them down
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Excess energy, time and resources spent on
maintaining external validation

Higher personal cost for same or lesser results

Performance becomes unsustainable long-term

2. The
Performance
Paradox 

Q: Does perfromance feel more effortless or like
a uphill grind? Note down why
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Initial satisfaction of chasing outcomes is
temporary and diminishing

A continuous pursuit of dried-up sources of
happiness

Being trapped in cycle of seeking validation
that no longer fulfills you

3. Happiness
starts to fall away
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Q: Does your happiness feel more fleeting or consistent? Rate
your current happiness levels out of 10 
(10= very happy, 0=very unhappy)



Thoughts of worry, guilt and frustration
become consuming

Being

attached to

outcomes

creates a

cycle of

exhaustion...

Q. What intrusive thoughts do you notice
take up your headspace? Note them down
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Time is consumed by overthinking, energy is
drained by constant processing

Peace is disrupted by emotional volatility and
performance impaired by fight-or-flight state



These patterns

contribute to the

forming the  

negative

performance habits:
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1. Self doubt:

shows up as

comparison,

perfectionism,

lack of confidence
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2. Self sabotage:

shows up as

procrastination,

shiny object

syndrome, lack of

focus
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3. Self criticism:

shows up as

beating ourselves

up,

catastrophising,

lack of grace 

H.F.C



4. Self sacrifice -

shows up as

people pleasing,

weak boundaries,

lack of self

prioritisation 
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These habits lead to

a life of survivial

rather than

enjoyment...

This is why connecting

to purpose is so

important!
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Rather than chasing external outcomes and external validation, a healthy approach to success is
rooted in purpose. 

When work aligns with purpose, individuals can experience fulfillment, peace, and intrinsic
motivation. 

This leads to high-quality results with less effort, as your energy is naturally focused and aligned
with what matters most.

What if Success = Purpose?
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Overcoming

Instant

Gratification

Purposeful work often requires the ability to
delay gratification - it is a long-term
approach to success and takes time to see
the results..

But it leads to greater fullfillment, and results 
in the long run.
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We need to learn

to detach from

outcomes to find

purpose.
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When you detach from outcomes:

Your environment no longer

influences your emotional state or

happiness.

You can validate yourself

internally.

You start to recognise yourself

rather than seeking the

recognition of others.
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When you’re not

chasing success to

be happy, you’ll

find peace and

satisfaction with

where you are

now.
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You’ll start to

develop an

authentic

leadership brand

that the right

people will feel

attracted to. 
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This is where true

freedom is unlocked -

no longer obsessed

with success to get

dopamine rushes, but

moving at a steady,

unrushed pace.
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This leads to greater

performance and tapping

into your full potential.

Your health, relationships

and enjoyment all

improve for a greater

quality of life.
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Remove the weeds – Identify and eliminate
limiting beliefs

Plant new seeds – Replace negative thoughts
with empowering beliefs

Water consistently – Reinforce positive habits
daily

Think of personal growth

like tending to a garden:

Cultivating

a Healthy

Mindset
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Are You

Unlocking

Your Full

Potential?

If you’re not fully aligned with your purpose
and leadership just yet, this work is your
opportunity to shift your approach and
cultivate a sustainable, fulfilling and
successful life!

Ready to take the leap? Message Heshan for
a chat
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